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Healthwatch Dudley Steering Group Meeting

Meeting Notes and Actions
	Meeting
	Healthwatch Dudley Steering Group Meeting

	Date:
	2/5/2023

	Time:
	15:00

	Venue:
	DCVS

	Present:
	Sally Huband (SH) – Chair, Karen Garry (KG), Jason Griffiths (JG) – Chief Officer. Steering Group (SG)

	Apologies:
	NA


	Discussion
	Action
	Deadline

	1. Welcome and apologies
· Members welcomed, first meeting for a while following the successful tender bid and subsequent restructure.

	
	

	2. Meeting notes, matters arising and actions from last meeting
· No actions from previous meeting – joint reflections on recent past and recruitment


	
	

	3. Chief Officer Update
· Discussion around the recent challenging past regarding staff redundancy and the death of colleague Rob

· Recruitment – Carly started today, Katie starts tomorrow and Linzi starts the end of the month (30th May)
· SG collectively acknowledged the recent challenges, expressed excitement for future opportunities and advised to take time to develop team

· Discussed Work Programme – note of caution from SG regarding the number of priorities. KG requested further information be included regarding outcomes and impact
· Discussed new potential commission around over representation of minority ethnic children in the youth justice system. SG agreed approach and KG offered advice around scoping and sticking to strengths of HWD 
· Agreed not to take on additional commissioned work for the rest of the year, in order to make good on outstanding commitments and get team up and running sufficiently. All potential commissioned work in future to be discussed with SG to agree capacity and suitability
	JG

JG


	End of May

End of May

	4. Questions from Steering Group members
· Discussion around growing and identifying suitable candidates for new SG members. JG has identified potential candidate from Beacon and SH identified a partner of a CVS board member – SG agreed to move forward and start recruiting for these posts after last new member of staff starts on the 30th May

· KG gave contact details for Daniele Brennan (Equality & Diversity in Local Authority) – JG to make contact for discussion about diversifying our SG and to seek support
· Discussed using social media to help promote the above


	JG

JG
	June 2023

June 2023

	5. Finance
· New desks to be purchased for office – Office clear out acknowledged by SG
	JG
	June 2023

	6. Any Other Business
· Future meetings to be held on a quarterly basis 

· SH would like bullet point notes and actions to be recorded and distributed to SG members


	
	

	7. Date of Next Meeting
· TBC – JG to send suggested date and possible venue – further conversations re suitable venues for future meetings to be had at coming meeting as SG increases members
	JG/all
	July/August 2023


